SENIOR MANAGEMENT Havant

STRUCTURE BOROUGH COUNCIL

Executive Head for

Executive Head of Coastal Partnership
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Executive Head of
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team

Statutory

Executive Head of
Commercial

Policy &
performance

Executive Head of

Regeneration &
Communities




Senior management team

ADVISORY /
TEAM

Executive Head of
Internal Services
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Officer

Chief Legal
Officer
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The senior management team provides support to the Head of Paid Service
The senior team take a strategic view of Council delivery
Two Executive Heads will hold Deputy CEO status within their job description



Coastal Havant

BOROUGH COUNCIL

assets within Havant and
providing an unparalleled
service to others:

[ } Safeguarding the best

Business

Engineering
team manager

development
team manager

* Remains unchanged

* An example of
partnership that brings
financial and delivery
excellence to the Council

Major capital
projects team
manager

Policy team

manager




Commercial Havant

BOROUGH COUNCIL

Designing a commercial and
entrepreneurial way to work:

* Commercial opportunities
and innovation

e Client functions for

Strategic

commissiognin & Property & asset e N
) ) 8 management or§e
Innovation ° Caprta

* Leisure provision

* Property, asset
Contract - Contract Mmanagement

manager - Capita o manager - Norse + Managing business
relations supporting the
CEO




Place Havant

BOROUGH COUNCIL

[ } Building pride in place:
* Planning policy & CIL

* Development
Planning management

Planning Policy Development

Management * Building Control

* Environmental health &
environment control

Environmental
Services

Building Control

* Delivering effective
statutory services




Regeneration & Communities Havant

BOROUGH COUNCIL

tomorrow’s Havant:

* Housing solutions to
homelessness, affordable
and social housing

[ } Providing the solutions for

Preventative

Regeneration services ¢ Multi-disciplinary
(enforcement) prevention enforcement
team
- o2 * Multi partner community
conomic Housing and leisure teams
community solutions .
development * Economic development

aligned with community
development




Internal Services Havant

BOROUGH COUNCIL

Executive Head of Service Providing effective foundations
Internal Services to support the delivery of
Havant Borough Council:

Chief Finance Officer

Chief Legal Officer Comprises:
. i Statutory officers . .
ChlefHR(?fflcer . Chief Comms Officer ¢ Creatl ng agl |e Su ppO rt
Democratic & elections CEX Chief Policy Officer .
Mayoral Statutory support (direct line to CEO) Services
officers team

* Provides direct support to
CEQO’s statutory & political
responsibilities

Strategy Unit

Change agenda
Policy

Performance
Project management
Insight & data




